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Meeting & Topic:


“OUTSOURCING TO TURNAROUND A BUSINESS”


Why, How and Lessons Learned








Stacey Berlow, President, Project Balance


Stacey Berlow is a certified Project Management Professional with over 15 years of management experience in the insurance, healthcare and manufacturing industries. Working with international teams, she has successfully directed the design and implementation of enterprise software applications. She is the founder of Project Balance (� HYPERLINK "http://www.projectbalance.com" ��www.projectbalance.com�), a consulting company that provides project management services and custom software development outsourcing.  Project Balance helps businesses determine their offshore outsourcing strategy, vendor selection and project execution.





Jessica Teresita Saucedo is an Account Executive with Paychex which is a top national provider of payroll, human resource, and benefits outsourcing solutions for businesses in the U.S. Paychex's core client is the small- to medium-sized company, but Paychex also meets the special needs of larger businesses with its Major Market Services. Paychex is based in Rochester, NY, and today has more than 100 locations around the country, serving hundreds of thousands of clients nationwide. In fiscal 2004, Paychex revenues were nearly $1.3 billion. The company was started in 1971 with just $3,000 and a good idea how to make it easy and affordable for small businesses to outsource their payroll processing. 


Anne Villareal, Account Executive with Kich & Company, which is a full service marketing, branding and advertising agency.    Kich & Company has produced marketing solutions for a wide variety of industries including food and hospitality, retail, military, automotive, fuel, medical and financial, producing work for clients with budgets ranging from a few thousand dollars to more than five million.  Bring Kich & Company a problem and there’s a pretty good chance they’ve solved it successfully before, especially for companies that need to develop a marketing strategy to improve sales and their image.











TUESDAY, NOVEMBER 9th, 2004 


Check in Time:  7 – 7:30 AM


Breakfast Meeting:  7: 30 to 8:30 AM at�The Plaza Club 100 W. Houston St. Suite 2100, 


San Antonio, TX 





Member’s Fee: 	  $15.00


Non-Member’s Fee:	$25.00





RSVP:  Fax Form to 210.342.9503 or 


Register on-line � HYPERLINK "http://www.turnaround.org" ��www.turnaround.org�


On or before November 8, 2004








PANELISTS 








