Project Balance Wins Software Development Contract With the Infectious Diseases Institute in Uganda
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PROJECT BALANCE WINS SOFTWARE DEVELOPMENT CONTRACT WITH THE INFECTIOUS DISEASES INSTITUTE IN UGANDA
Company’s Proven Success with Managing International Development Teams Critical Factor in Selection Criteria

AUSTIN, Texas, November 8, 2004 – Project Balance today announced that it has won a software development contract with the Infectious Diseases Institute (IDI) in Uganda.  The IDI is a new medical facility providing training and treatment of HIV/AIDS and other infectious diseases. Project Balance will be developing an interactive database application that will warehouse detailed patient data and help physicians and other medical staff track patient progress as well as population trends. The company was selected because of its experience and proven success with managing international development teams in the healthcare domain.

“This contract gives us an opportunity to apply our experience managing international software development to a project that has a very valuable application,” said Stacey Berlow, president and founder of Project Balance. “This project will allow us to apply our project management expertise to a project that will help people.”

The project will be a very progressive undertaking for the IDI and required a development group with extensive technical and domain expertise.  Project Balance was awarded the contract in early October. The work is sponsored by Pfizer, Makerere University, Pangaea Global AIDS Foundation, the Academic Alliance Foundation for AIDS Care and Prevention in Africa.

About Project Balance

Project Balance (www.projectbalance.com) is a project management practice that provides strategic planning, program management, IT staffing, offshore software development, and testing solutions. Current markets include reinsurance, insurance, manufacturing, government, technology start-ups, financial services, and healthcare. Founded in 2003 by Stacey Berlow, Project Balance is a privately held company headquartered in Austin, Texas.
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